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Minutes Meeting # 6
Monday February 6th – 9th 2012
Montreal, Quebec.

Present:

Henry Alayco
Charlie Arngak
Lorne McNeice
Qavaroak Qatsiya
Alan Penn
Mishal Naseer
May Berthe

Chair NMRPC
Member NMRPC
Member NMRPC
Member NMRPC
Member NMRPC (in-part)
Regional Planner
Administrative Assistant

Advisors and Invited Guests:
Putulik Papigatuk
Peter May
Brendan O’Donnell
Johnny Peters
Adamie Delisle- Alaku
Adam Lewis
Stas Olpinski
Gregor Gilbert
Terry Tobias

Chair NMRIRB
Member NMRIRB
Member NMRIRB
Makivik Corporation (in-part)
Makivik Corporation (in-part)
Makivik Corporation
Makivik Corporation (in-part)
Makivik Corporation (in-part)
Tobias & Associates (NGI)

Also Present:
Susie Kudluk
Letia Etidloie
Bob Mesher

1.

Translator
Interpreter
Media Representative

A) Call to Order and Opening Prayer

The meeting was called to order at 9:00 a.m. and it was noted that this meeting of the
NMRPC would be held as a joint meeting with the NMRIRB. It was noted that this was
necessary as the NILCA Implementation Plan specifies that the NMRPC staff and
offices are to be shared and co-located with the NMRIRB. As joint decisions would be
required on these and other matters it was agreed by the members that this approach
would be appropriate for this meeting of the NMRPC.
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Henry Alayco, as the nominated Chairperson for the NMRPC and Putulik Papigatuk,
who had been similarly nominated as the Chairperson for the NMRIRB, presided over
the meeting as co-chairs.
As it had been agreed by the members at the initial meeting of the NMRPC that all
future meetings of the NMRPC would commence with a prayer, Charlie Arngak was
invited to give the prayer for the meeting.

1.

B) Chairpersons’ Welcome and Opening Remarks

The Chairperson welcomed the members and invited guests to the sixth joint board
meeting of the NMRPC and the NMRIRB.

1.

C) Swearing-in of Commissioners

There were no new Commissioners to swear in as they are still in the process of being
approved by AANDC.

1.

D) Approval of Agenda

After discussion, an agenda was jointly agreed to by the two sets of members that were
participating in the meeting. Although there would be joint discussion of agenda items, it
was agreed that separate resolutions and separate minutes would be prepared for the
NMRPC and the NMRIRB. The motion to approve was moved by Lorne McNeice,
seconded by Charlie Arngak and carried by all.

1.

D) Declaration of Conflict of Interest

It was determined that due to the approval of the agenda of the meeting, that there was
no conflict of interest for this meeting.

2.

A) Approval of Record of Decision

The Record of Decisions to be approved were the Communications Strategy and the
International Polar Year meeting attendance. The motion to approve was moved by
Lorne McNeice, seconded by Charlie Arngak and carried by all.
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A) Financial Reports 2012-2013 Budget and Work Plan

The NMRPC reviewed the budget projections for the three-year period starting at fiscal
year 2011-2012 and continuing on to 2012-2013 and then ending after 2013-2014. The
carry-forwards were reviewed and applied to the unexpended funding amounts. The
budget and work plan for the fiscal year 2012-2013 was briefly reviewed and would be
approved later when completed via conference call (and resolution) when finalized.

4.

Chairperson’s Report

Henry Alayco reported on the meeting that took place in September in Montreal
regarding the Use and Occupancy Mapping Study (UOM) with Nunavik Geomatics Inc.
facilitating, the Chairperson of the NMRIRB as well as Board Member Brendan
O’Donnell in attendance. The delegation was headed by Adam Lewis and
accompanying him were Terry Tobias, Dan Tobias, Stephen Kilburn and David
Carruthers. Nunavik Geomatics Inc, along with the members of the NMRPC and the
NMRIRB strategized on the best way to develop and implement the UOM. Timelines
were defined and project deliverables were identified. The NMRPC would later via
teleconference after reviewing the work plan submitted by Nunavik Geomatics, decide
on whether this was the best way to achieve the mandate.
The Nunavut Planning Commission AGM attended in Iqaluit by the Chairperson of the
NMRPC and the Regional Planner was very informative and helped define the land-use
planning process that Nunavut is currently undergoing and its implications for Nunavik
and specifically for the Marine Region.
The Chairperson briefly reported on the Research Design Meeting that was facilitated
by Mr. Terry Tobias in January in Kuujjuaq. The Data Collection Manual (DCM) that was
created as a result of the meeting was tested out in February on three participants,
Henry Alayco, Putulik Papigatuk and Johnny Peters. Their permission was sought to
ensure that they had objections to their mapped datasets being used as part of the
communications strategy.
Henry Alayco’s report is attached to this document (Attachment One). The motion to
approve was moved by Lorne McNeice, seconded by Charlie Arngak and carried by all.
5.

Regional Planner’s Report

Mishal Naseer followed up the Chairperson’s Report with further comments on the
UOM, outlining the current developments, as well as the work plan submitted by T&A on
behalf of Nunavik Geomatics Inc, that highlighted the target populations as well as the
timelines for the completion of the study.
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Mishal Naseer also reported on the presentation that the NMRPC Chairperson with the
help of the Chairperson of the NMRIRB made at the Hunting Fishing & Trapping
Association meeting in Ivujivik in November. It was decided that the RNUK/LNUK
members of each of the fourteen communities of Nunavik were to be invited to
participate in the Research Design Meeting to be held in Kuujjuaq in order to help
design the interview guide that would be delivered to all respondents during the UOM.
The motion to approve was moved by Lorne McNeice, seconded by Charlie Arngak and
carried by all.

6.

In-Camera Session

The NMRPC moved to an in-camera session to discuss the Administrative Assistant
Evaluation of May Berthe with the NMRIRB.

7.

C) Communications Strategy – Use & Occupancy Mapping Study

The Regional Planner showcased the Communications Strategy as it has been
developed for the UOM study. The emphasis was on print media with an article to be
published in Makivik Magazine as well as a brochure that would be distributed to all
relevant parties. When the UOM teams would be heading into the communities to begin
the interview process, radio shows would be contacted and staff and members would
advertise the study on air. The NMRPC also discussed making presentations to
stakeholders such as KRG and Makivik Corporation, and the next steps in the process
were discussed. Lastly, press releases would be issued once the websites were ready
to go live. The motion to approve was moved by Lorne McNeice, seconded by Charlie
Arngak and carried by all.

7.

D) IPY Conference

The International Polar Year conference to be held in April 2012 would prove to be a
good opportunity for the NMRPC staff to learn about projects occurring within and
impacting on the Nunavik Marine Region. The motion to approve attendance was
moved by Lorne McNeice, seconded by Charlie Arngak and carried by all.

8.

A) NMRPC-IRB 2011-2012 Annual Calendar Update

The NMRPC Calendar for 2011-2012 was updated to include the scheduled meeting
dates for the next joint board meeting which was decided to be held in Kuujjuaq in early
August.
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B) Office Update

Mishal Naseer delivered an update on the Kuujjuaq offices of the NMRPC which were
being moved to a new and more effective location in March.
8.

C) Land-Use Plan – Use and Occupancy Mapping Update

Terry Tobias updated the NMRPC on the development of UOM study. His presentation
gave an overview of the work plan and an update on the project timeline. The question
about Chissasibi’s involvement was raised and deferred for further discussions when
the implementation of the EMRLCA would be clarified.
Permission forms and Confidentiality agreements and Honorarium forms were to be
determined and as such would be created and approved by the Commission. An
Inuktitut – English Concordance Document would also be finalized as the Data
Collection Manual was being formulated.
Terry Tobias also briefly discussed the Data Confidentiality Agreement between NGI
and the Commission which was currently being developed.
8.

D) Land Use Plan – Cree Relations

Alan Penn discussed Land Use Planning in the Cree World with the rest of Commission
and staff, outlining issues that might be highlighted once the EMRLCA is in place. The
EMRLCA calls for the creation of boards similar to that of the NILCA and thus areas of
joint use would be co-managed between these boards as well as those of the NILCA.
8.

E) Website Update

Adam Lewis gave a tour of the new website and its facilities to the NMRPC. Pictures of
the Commissioners with a section on their bio-data were showcased as well as the
content that had already been translated. The new calendar of events and the adminpanel section were introduced.
8.

F) CARLI Update

Gregor Gilbert updated the Commission on the current training guidelines being
developed as well the finalization of the web design. A teleconference between the
Working Group would be organized for March.
8.

G) AANDC Update

Mishal Naseer discussed the timelines initiated by AANDC regarding funding
arrangements as well as the move to the new funding agreements. Also discussed was
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the release of funding by AANDC for fiscal year 2011-2012 and any leftover funding
which would be shortly released. The Commission staff is currently finalizing the
Workplan and Budget for the fiscal year 2012-2013.
8.

H) Baffinland (NIRB) Update

Ryan Barry of the Nunavut Impact Review Board delivered via teleconference a
presentation on the Baffinland Iron Mine Corporation’s Mary River Project. The
presentation included maps of the project site as well as the shipping lines, and an
overview of the project with specific regard to the shipping component. The EA review
process timeline for the project was also highlighted. The Commission was invited to
participate in the review process especially the technical review of the FEIS.
8.

I) Nunavik Nickel/CRI Update

Mishal Naseer updated the Commission on the meeting with CRI in September which
was also attended by representatives from DFO, Environment Canada, Transport
Canada and Makivik Corporation. The meeting discussed the port infrastructure to be
built on Deception Bay and the permits to be required.
A follow-up teleconference between the different federal departments and the staff of
the NILCA boards as well as Makivik was organized where the NILCA EA process was
detailed.
8.

J) Other Projects – Status Update

Nunavik Biosciences will be submitting a Management Plan to the NMRWB which will
be copied to the NMRIRB.
An Eider study will be conducted in March on the Belcher Islands for which there are no
permits in place and therefore the project will be authorized on a case-by-case basis
with advice from the NMRWB.
Arctic Kingdom’s spring-summer tour season will require Entry & Access permits from
Makivik which the NMRIRB will be consulted on when submitted even though the
project may be exempt from screening under Schedule 7-1.
Qalingo Tookalook’s fisheries business was briefly discussed, and advice on the permit
would be given by the Commission to the NMRWB before it is issued.
8.

K) Administrative Assistant Evaluation

Mishal Naseer discussed the Administrative Assistant Evaluation, which is attached
below (Attachment Two).
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Correspondence

Correspondence received by staff on behalf of the NMRPC was provided for
informational purposes to the Commissioners. Below is a list of the relevant documents:
a)
Notice from Aboriginal Affairs and Northern Development Canada, re: Notification
of Term Expiration – Nunavik Marine Region Planning Commission, Lorne McNeice,
Dated October 27th 2011.
b)
Letter from NIRB to NMRIRB, re: NIRB’s Review of Baffinland’s Mary River
Project, Dated December 16th 2011.
c)
Information Note from Alan Penn, re: Land Use Planning in the Cree World,
Dated January 10th 2012.

10.

A) Meeting Evaluation, Comments from the Commissioners

The NMRPC instituted a meeting evaluation form that was filled out by each attending
Commissioner in order to ensure that all needs of the Commission would be met at
every successive meeting.
It was noted that draft minutes for Meeting No. 4 of the NMRPC, which was held on
February 22-24, 2011 in Montreal, as well as those of Meeting No. 5 (held in August
2011 in Kuujjuaq) were to be circulated at a later date and were to be approved at the
next meeting.

11. Adjournment
The meeting was adjourned at 3:00 p.m. on Thursday February 9th 2012.

Minutes Approved by:

________________________
Chairperson

________________
Date
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Attachment One:
Chairperson Henry Alayco’s Report
As most of you know we had a workshop with Terry Tobias in Montreal at Makivik office
on September 19th 2011 on Use and Occupancy Mapping (UOM) and continued the
next day September 20th 2011 on UOM for about an hour.
At 10 o’clock on the same morning of September 20th 2011, we had a teleconference
NMRPC and NMRIRB as was planned on the evaluation of Regional Planner and also
on Policies Approval still at the Makivik Office.
On October 7-14, 2011 we NMRPC Chair and Regional Planner had an invitation to go
to Iqaluit for Nunavut Planning Commission’s AGM as was the two Makivik
representatives to the Nunavut Planning Commission Putulik Papigatuk and Charlie
Arngak.
January 9-13, 2012 new year we all NMRPC, NMRIRB, NMRWB and Terry Tobias
along with HFTA representative one from each community went to Kuujjuaq for
Research Design meeting along with the translators that will accompany the community
visits.

8

P.O. Box 1139
Kuujjuaq
Quebec
J0M 1C0

Tel: (819) 964 – 0888
Fax: (819) 964 – 0241
Email: info@nmrpc.ca
Website: www.nmrpc.ca

Attachment Two:

EVALUATION

POSITION:

ADMINISTRATIVE ASSISTANT

REPORTS TO:

Regional Planner

SUMMARY:

Manages the joint office of the NMRPC and the NMRIRB located in Kuujjuaq, in the absence
of the Regional Planner (RP), in fulfillment of the objectives of both of these institutions of
public government by performing the following duties directly.
ESSENTIAL RESPONSIBILITIES:

1. Manage the day-to-day operations of the joint NMRPC and NMRIRB office by:
I.

II.

III.
IV.
V.

VI.

VII.

Completing various tasks assigned by the RP as required and ensuring that
the necessary resources are available to carry out these tasks.
Tracking the progress and completion of assignments and action items and
reporting these to the RP.
Ensuring correspondence is addressed in a timely fashion.
Ensuring that the NMRPC and the NMRIRB operate in a manner consistent
with their policies and procedures.
Updating the NMRPC and the NMRIRB web portals with information related
to current projects and planning processes.
Organizing and managing the travel itineraries and schedules of the board
members and the RP.
Helping the RP calculate board travel expenses.

SCORE: 7/7
COMMENTS:
Excellent management of essential responsibilities.
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2. Provide support to the NMRPC and the NMRIRB meetings by:
I.

II.
III.
IV.
V.

Assisting the RP in organizing the agendas for the NMRPC and NMRIRB
meetings and hearings.
Coordinating schedules for presentations and subsidiary meetings for each
NMRPC and NMRIRB meeting to ensure that the best use is made of available
time.
Preparing meeting minutes, including a record of decisions and a list of
assignments from each NMRPC and NMRIRB meeting and ensuring that they
are circulated in a timely fashion.
Ensuring that all minutes of the NMRPC and the NMRIRB meeting and
hearings and other pertinent records are maintained in an appropriate
manner and are available to anyone on request.
Helping the RP in preparing briefing notes, presentations, reports and
correspondence as required.

SCORE: 4/5
COMMENTS:
Preparing meeting minutes has been attempted but not perfected yet. With professional
training to be provided in desktop publishing skills, this will need to improve.
QUALIFICATIONS:
The incumbent must be able to perform each essential responsibility at a satisfactory level.
The key requirements with respect to knowledge, skills, education and/or experience,
language and personal suitability are listed below.
Knowledge
The incumbent must have knowledge of:
• Word-processing and related computer software.
• Achieving a high communications standard and providing efficient
and relevant information to all queries from the public,
• Maintaining ties with local groups and advising the RP on upcoming
events.
• Scheduling and organizing meetings, appointments, hearings and
consultation sessions.
• Maintaining the filing systems and organizing the office as well as
keeping accounts updated.
• Managing the NMRPC and NMRIRB office in the absence of the RP.
SCORE: 4/6
COMMENTS:
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With professional training to be provided in desktop publishing skills, this will need to
improve. Better filing system needs to be developed in order to be more organized.
Skills
The incumbent must be able to use and apply the following skills:
• Communicating with a broad range of audiences on the goals and
objectives of the NMRPC and the NMRIRB.
• Deliver a presentable image of the NMRPC and the NMRIRB.
• Work under pressure and meet tight deadlines.
• Read, analyze, and interpret reports, articles and relevant legal
documents.
SCORE: 4/4
COMMENTS:
Good skill sets and improving constantly.
Education and/or Experience
The incumbent must have:
• A suitable combination of education and experience.
SCORE: 1/1
COMMENTS:
Good education and with some courses to better the current skill-set, will only improve
with time.
Language
The incumbent must be able to:
• Respond to common inquiries or complaints from clients, regulatory
agencies, or members of the business community.
• Effectively present information to the Regional Planner.
• Communicate effectively in English – both orally and in writing.
• Respond to telephone inquiries in Inuktitut.
The ability to read and/or write Inuktitut or French would be an asset.
SCORE: 4/4
COMMENTS:
Good communication skills. Will need a proper course in Inuktitut and French in the future.
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Personal Suitability
The incumbent must demonstrate:
• Effective interpersonal relationship skills.
• Thoroughness, dependability, cooperativeness,
initiative.
• Sensitivity to Inuit cultural values.
• Strong self-motivational abilities.
SCORE: 3/4
COMMENTS:
Good personality, but better time management is required.

flexibility

and

TOTAL SCORE: 27/31
COMMENTS:
Great skill-set that with some desktop publishing and filing courses can be further
developed. Better motivation needed to improve time-management skills.
POSITION:

ADMINISTRATIVE ASSISTANT

Approved By:

________________________________________________________
Mishal Naseer, Regional Planner NMRPC-IRB
Dated: Monday December 5th 2011
Reviewed By:

____________________________________________________
May Berthe, Administrative Assistant NMRPC-IRB
Dated: Wednesday January 25th 2012
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